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TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA PHUONG HUONG, NHIEM VU NAM 2022

PHAN I

KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2021
I.  BA&o c4o ciia Ban Tong Giam ddc vé tinh hinh sin xuét kinh doanh niim 2021

Nam 2021, Ban Giam dbc Cong ty di nd luc thyc hién va trién khai cac hoat dong
san xuat kinh doanh, bam sat chu truong da dé ra cua Cong ty dudi su chi dao sat sao cua
Hoi dong quan tri, theo ding dinh huéng cua Nghi quyét Pai hoi dong cd déng nim
2021.
1. Nhan sy, thu lao va chi phi hoat dong ciia Ban Tong Giam déc

Trong nim 2021, Ban Giam dc Cong ty hoat dong 6n dinh, khdng c6 sy thay doi
vé nhan sy, cu thé nhu sau:

STT Ho va tén Chirc vu

1 | Ong Hoang Anh Quyét Tong Giam ddc

2 | BaNguyén Thi Mén Ph6 Tong Giam dbc

Thu nhap cua Ban Giam ddc trong nam la: 147.520.000 dong. Céc chi phi hoat
dong, giao dich, cong tac phi... cia Ban Giam ddc trong nim dugc thuc hién theo ding
quy ché, quy dinh cua Cong ty
2. Két qua hoat dong san xuat kinh doanh nim 2021

Thuc hién ké hoach hoat dong san xuat kinh doanh cia Cong ty nim 2021. Ban
Giam déc Cong ty bao cao Co dong két qua kinh doanh cia Cong ty nhu sau:

Pon vi tinh: dong

Ty 1€ so voi
STT Chi tiéu Ké hoach Thuec hién Ké hoach
(%0)
1 Téng doanh thu 10.000.000.000 5.836.397.901 58,36%




Ty 1€ so voi
STT Chi tiéu Ké hoach Thuec hién K& hoach
(%0)
2 | Vbn diéu l¢ 115.704.440.000 |  75.704.440.000 65,43%
3 | Loi nhuan truge thué 550.000.000 677.073.872 123,10%
4 Loi nhuan sau thué 500.000.000 782.044.216 156,40%
5 | Cotac 0% 0% -

(Nguon: Bdo cdo tai chinh kiém todn niam 2021)
1.  Danh gia cac linh vuc hoat dong
1. Hoat ddng san xuat kinh doanh

- Trong nam 2021, Cong ty tiép tuc hoat dong kinh doanh thwong mai v&i cic mat
hang tryén théng, nhu kinh doanh vat liéu xay dung; dich vu vén tai; kho cang, Cong ty
chuyén dich dan sang linh vuc xay lap nham dem lai nguén doanh thu va lgi nhuan cho
Cong ty. Tuy nhién, dai dich Covid-19 d3 c6 tac dong 16n téi hoat dong san xuat kinh
doanh cta Cong ty, din tdi viéec Cong ty chwa dat dugc két qua kinh doanh nhu ké hoach
dé ra. Tong doanh thu trong nim 2021 ghi nhan 5,83 ty dong, dat 58,36% so v&i ké hoach
dit ra. O chiéu nguoc lai, 1o nhuédn sau thué dat 782 triéu déng, vuot 56,4% so voi ké
hoach dat ra.

2. Hoat dong diu tw

- Trong nam 2021, Cong ty tiép tuc dau tu xay dung nha may gach Tuynel tai X6m
Trong, xa Phong Phu, huyén Tan Lac, tinh Hoa Binh. Pén cubi nam 2021, nha may da
nghi¢m thu va dua vao str dung mot phén, va dang tiép tuc hoan hién céc hang muc con
lai.

3. Cong tac tai chinh ké toan:

- Chap hanh nghiém tic viéc 1ap bao céo tai chinh theo dung chuan muyc ké toan va
thue hién cong bd thong tin kip thoi, ding quy dinh cong bd thong tin nhim tao sy minh
bach ddi véi cac co dong.

- Xay dyng cac bién phap quan 1y tét va st dung hiéu qua ngudn vén trong qua
trinh san xut kinh doanh.

- Tai co ciu nhan sy dé chu dong cong viée lién quan dén tai chinh ké toan, ngudn
von.

4. Cong tac cong bd thong tin va cac ndi dung lién quan dén thi truong chirng
khoan:

- Thuc hién coéng bd thong tin dinh ky, bat thuong dé c6 théng tin kip thoi minh
bach t6i cac c6 dong theo quy dinh phap luat hién hanh.



- Chap hanh nghiém tac, ding quy dinh dbi v6i doanh nghiép niém yét trén thi
truong chung khoan.

PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2022

Can ctr tinh hinh san xuat kinh doanh thyc té, cac cong viéc chuyén tiép ciing nhu
ngudn cdng viéc du kién s& ky hop ddng trong nim 2022, TTZ xay dung muc tiéu ké
hoach nim 2022 kinh trinh Pai hoi déng c6 dong, cu thé nhu sau:

I, NHIEM VU TRONG TAM TRONG NAM 2022
1.  Céc chi tiéu kinh té cha yéu:

Pon vi tinh: dong

STT Chi tiéu Thuec hién Ké hoach 2022
Téng doanh thu 5.836.397.901 10.000.000.000
Vén diéu l¢ 75.704.440.000 75.704.440.000
Loi nhuan trude thué 677.073.872 500.000.000
Loi nhuan sau thué 782.044.216 500.000.000
5 Co tic 0% 0%

2. Cé&c nhiém vu trong tam:
2.1 Hoat dong kinh doanh:

- Cong ty duy tri hoat dong kinh doanh cdc san pham truyén théng nhu: kinh doanh
vat li¢u xay dung; dich vu van tai; kho cang,... Dé)ng thoi, mo rong hoat dong kinh doanh
sang cac linh vuc, nganh nghé mai nhu linh vuc linh vuc xdy lap nham dem lai ngudn
doanh thu va lgi nhuan cho Cong ty.

2.2 Hoat djng diu tu:

- Thudng xuyén dénh gia lai hiéu qua cac khoan dau tu ma Cong ty da thyc hién
trong nhiing nam trudc, tir 6 dua ra phuong an tai chinh phu hgp véi tinh hinh hoat dong
thue té va phuong hudng phat trién trong twong lai cia Cong ty.

- Tap trung tim kiém cac co hoi dau tu tiém ning, hidu qua nhim dem lai ngudn
doanh thu, lgi nhuan bén vimg cho Cong ty.

2.3 Phat trién ngudn nhan luc:

- Ngudn nhan lyc 1a yéu td quyét dinh sy thanh cong ciia Cong ty trong sudt thoi
gian qua. Do d6, dé duy tri va phat huy hon nita gia tri quy bau nay, Cong ty s& phai tiép




tuc kién toan t6 chirc, diéu chinh bd may cho phi hop véi myc tiéu hoat dong trong thoi
gian trude mat ciing nhu 1au dai.
2.4 Tich cuc quan hé cé dong:

- Cong ty du kién s& dau tu phan mém quan 1y thong tin cd doéng va phan hoi moi
thic mic, nhu cau tim hiéu thong tin cho c¢b dong, dé c6 dong co thé cip nhat thong tin
kip thoi vé doanh nghiép...

Il. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2022
1. Hoat dong kinh doanh

- Tang cuong cong tac dao tao, t6 chirc cac dot huan luyén cho doi ngii cong nhan
nang cao tay nghé nham nang cao hiéu suat lao dong va dam bao chét lwong san pham.

- Duy tri hop tac véi cic nha cung cip lau nim, dong thoi tim kiém ddi tac, nha
cung cip hang hoa uy tin v6i gia ca canh tranh trén thi truong.

2. Hoat dong dau tu

- Tang cudng kiém tra, giam sat cong tac quan 1y tai chinh, hach toan ké toan va st
dung von trong toan cong ty. Tang cuong cong tac kiém soat dong tién, dam bao sir dung
ding muyc dich.

- Tap trung can ddi, thu xép ngudn vén dam bao di vén phuc vu hoat dong SXKD,
dac biét 1a cac hoat dong trong tam.

- Thuong xuyén ra soat lai cac khoan cong ng dac bi¢t la cac khoan rng qua/ting
vugt/ cac khoan cong no ndi bd trong cong ty va cong ng vaoi cac khach hang.

- Pénh gia cac khoan di dau tu tir d6 dua ra phuong an t6t nhat dé co cau lai cac
khoan dau tu nay.

3. Cong tac to chirc va quan ly:

- Quyét liét thuyc hién cong tac kién toan mo hinh t6 chirc quan 1y Cong ty theo
hudng hiéu qua, nang cao suc canh tranh va thuc hién dugc vai tro dinh huéng voi cac
don vi thanh vién phu hop v6i quy dinh cua phép luat.

- Hoan thién cac quy ché quan 1y ndi bo, dic biét cac quy dinh phdi hop diéu hanh
gifra cac phong chuyén mon.

- Tang cudng cong tac chi dao, giam sat, kiém tra, thanh tra viéc chap hanh phap
luat, thuc hién muc tiéu, chién luoc, ké hoach va nhiém vu duoc giao, danh gia hiéu qua
hoat dong cua Cong ty.

4.  Cong tac Tai chinh Ké toan:

- Tang cuong kiém tra, giam sat cong tac quan 1y tai chinh, hach todn ké toan va sir
dung von trong toan cong ty. Tang cudng cong tac kiém soat dong tién, dam bao sir dung
dang muyc dich.



- Tap trung can ddi, thu xép ngudn vén dam bao dit vén phuc vu hoat dong SXKD,
dic biét dap tmg nhu cdu von trién khai thi cong tai cac cong trinh trong diém trong nim
2022.

- Thuong xuyén ra soat lai cac khoan cong ng phai thu/gia tri san lugng dé&
dang/tinh hinh tam tng/thanh toén tai cac dy an/don vi. Quyét liét trong cong tic nghiém
thu, thanh toan va thu hdi cong no dic biét 1a cac khoan ng qua/img vuot/ cac khoan
cong no ndi bd trong cong ty va cong ng voi cac khach hang.

5. Cong tac dao tao va phat trién ngudn nhan lyc:

- Xay dung co ché, chinh sach nham thu hat can bo quan 1y, can b k¥ thuét co
nang lyc, am hiéu cong nghé, c6 kinh nghiém nham xay dung doi ngii CBCNV du vé sb
lugng, dap ung yéu cau vé chat lugng, dic biét 1a doi ngil 1am cong tac quan ly, dicu
hanh du 4n, cong tac thiét ké.

- Tang cudng dao tao ndi bd va dao tao trong cong viéc, tranh thu sy hd tro kinh phi
cia Cong ty d6i voi cac chuyén dé k¥ thuat/ chuyén sau dé xay dung doi ngii cong nhan
k¥ thuat 1anh nghé, c6 trinh do cao.

Trén day 1 bao cdo két qua hoat dong san xuat kinh doanh nim 2021 va ké hoach
nhiém vu san xuét kinh doanh nam 2022.

Kinh trinh Pai hoi ddng c6 dong thong qua./.
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